DIVERSITY, EQUITY & INCLUSION AS DIFFERENTIATORS FOR SUCCESS
OVERVIEW
Diversity exists in many forms - gender, ethnicity, age, life experience, leadership styles and thoughts - to name
a few. These differences can challenge workplace values, relationships and team productivity. When managed
effectively, however, diversity can be the catalyst for creative thinking and better decision-making that results in
high performing teams and impactful outcomes. The challenge and opportunity for leaders is to create an
environment in which all team members, stakeholders and partners feel respected, included and appreciated as
individuals to harness diversity to positively impact the company, customers and/or community.
In this interactive workshop, you will learn why diversity, equity and inclusion are important leadership
competencies in 2020 and beyond, gain the confidence to apply these competencies to your work and lead by
example in order to foster a culture of inclusion.
Session Take-Aways:
1. Simplify and demystify what diversity, equity and inclusion is and why it matters.
2. Learn inclusive leadership skills and how to effectively bridge across differences.
3. Apply an inclusive mindset to be a better leader, better address business challenges and positively
impact the organization’s vision, mission and values as well as company, customers, and/or community.

DISCUSSION TOPICS, EXERCISES & DELIVERABLES
Foundational Concepts and Inclusive Leadership Competencies (2 hours)
• Diversity, equity and inclusion principles and benefits.
• The many dimensions of diversity and how to harness diversity that currently exists.
• Barriers to building equity and inclusion (unconscious bias, micro-aggression, privilege).
• Inclusive communication skills to bridge across differences.
• Steps to strengthen inclusive leadership skills and build a culture of inclusion.
Move from Dialog to Action (1 hour)
Reflection Questions to Leverage Diversity, Equity and Inclusion as Differentiators
• How do diversity and inclusion align with your personal and organizational vision, mission and values?
• What dimensions of diversity are over and under-represented in the organization and implications?
• What dimensions of diversity currently exist that can be better harnessed? What missing dimensions of
diversity are important gaps to fill?
• What is a challenge or opportunity the organization is currently facing and how could you integrate more
diverse perspectives and ideas into decision-making? Using a more diverse and inclusive lens, how would
you approach each step of the challenge or opportunity differently to lead to a better outcome?
Deliverables
• DE&I statement and/or guiding principles.
• Prioritized action steps to apply a diverse and inclusive lens to a business challenge or opportunity.
• Prioritized action steps to continue to strengthen inclusive leadership skills and build a culture of inclusion.
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